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SUBJECT:  Operational  Reports  ^^Lessons  Learned,  97th 
for  Period  Ending  30  Apr  1971  ful 
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.  93rd  ^  Bn /2/C 
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1  Section  2  of  reports,  subject  as  above,  are  forwarded  for  review  and 
evaluation  in  accordance  with  para  4b,  AR  525-15. 

2  The  information  contained  in  these  reports  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
material . 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  Co  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN;  DAFD-OTT,  within  90  days  of  receipt  of  this  letter. 

As  Section  1  of  subject  reports  are  not  pertinent  to  the  Lessons  Learned 
program,  they  have  been  omitted. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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SOBJXCTs  OporatioDol  Raport-Uiwai  Leaaad,  93d  lilitary  PoSiod  Bat« 
talion,-  Period  avUnj  30  i^all  1971/  XS  OSroB-65  (M)  (0) 

•  t 


2,  (C)  ^Bsono  Learned;  CcgMuander’a  ObaervationSs  Eroluatlopa  and 

feeccmnsadatlois* 

£fi£99QBSl« 

(1)  S4  Promotion  Allocations. 

(a)  OBSERVATKatt  During  the  period  November  1970  thjwugh 
April  197I|  allocations  to  the  93d  MP  Battalion  for  promotion  to  S4 
fluotaated  irm  four  (4)  per  month  to  seventy-one  (71)  per  month.  . 

(b)  j^ALHiTICN!  Morals  is  greatly  affected  in  that  eome 
months  the  allooatione  are  such  that  individuals  cannot  he  prcnoted 
until  lO-U  months  in  grade  ^ile  during  other  months*  many  alloca¬ 
tions  oome  down  and  individuals  are  promoted  with  minimum  time  in  grade. 
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AVBGF-IC  15  May  19?1 

SUBJECT:  C^rationol  Rapor^Lesaoia  Learned,  93d  Military  Police  Bat» 
talion,  Period  Ending  30  April  1971,  RCS  CSP0IU65  (R3)  (0) 


(e)  RECCMMEMDATIOK:  That  £4  prcBtotione  be  established 
on  a  tloe-ln-grade  basis.  Individuals  reaching  this  established  time 
and  reccBimended  bj'  their  ocnoander  should  be  prcaoted.  Additionally, 
an  allovacce  should  be  made  for  a  anall  percentage,  i«e.  10$,  of  all 
personnel  eligible  to  be  prcaoted  with  less  than  the  required  time  in 
grade  for  outstanding  qualifications* 

Intelliggnce* 

\ 

(1)  Highway  Interdiction, 

(a)  OBSERVATION:  In  recent  months,  a  noticable  increase 
in  highway  ambushes  and  mining  incidents  have  been  noticed  in  conjunc¬ 
tion  with  on  increase  in  military  activity  in  Laos, 

(b)  EVALUATIQI;  Any  time  military  activity  increases 
in  any  part  of  Indo-Chlna,  highway  interdiction  in  support  areas  and 
attacks  on  air  fields  which  are  bases  for  providing  ocmbat  siq)port 
missions  an^or  supplies  to  the  combat  area  can  be  e:q)ected, 

(c)  RECOMMENDATION ;  Any  time  there  is  a  noticeable  In¬ 
crease  in  military  hostilities  in  any  part  of  Indo-China  security  lAould 
be  increased,  especially  at  airfields  and  on  convoys  in  all  areas  which 
will  provide  support  to  the  area  of  operations,  regardless  of  the  dis¬ 
tance  froQ  the  immediate  area  of  hostilities, 

c.  Opg^atlsM. 

(l)  Use  of  Wreckers  on  Convoys. 

(a)  OBSERVATION:  in  recent  esmbushes  within  the  93d  HP 
Battalion’s  area  of  operations,  the  absence  of  reoCvery  vehicles  trav¬ 
eling  with  ambushed  convoys  caused  on  extended  delay  in  dlearing  the 
roadway  and  at  times  the  damaged  vehl.cles  were  left  in  the  roadway 
overnight, 

(b)  EVALUATION:  Frequently  a  vehicle  in  a  convoy  breaks, 
down  and  the  convoy  continues  on,  necessitating  a  security  vehicle 
staying  with  the  breakdown  and  decreasing  the  security  force  of  the 
convoy.  At  other  times,  .damaged  vehicles  are  left  in  the,  roadway  and 
beceme  an  obstruction  and  hazard  to  other  traffic, 

(c)  I^CMMEilDATION :  Ihat  all  convoys  Include  either  a 
wrecker-type  vehicle  or  equipment  which  can  be  used  to  tow  disabled 
vehicles. 
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SOBJSCI:  Beport-Lesaona  U<ua«|  l«l 

Period  Ihair,  30  ipril 

(2)  Aeirfal  Observation, 

oocurrad  la  tto  “tS-«S  d«.on,tr«tioa.  rfioi. 

S®  ^  ^«>vostl£Lal^of*]STFSf  a  hejl^ 

period  to  observe  the  aovaaent  of  ^  for  a  four-hour 

control  points  at  st*fttarfi°?*+  coordinate  the  operw 
^n^e  ccoamleations  between  patroli^Sfi?*®”®®J^°“*»  ^  ^r- 

obsexXr^'d^^J  and  the 

police  the  Jlr  en- 

^0  the  demonstrators  would  be  the  exact 

»11  «  the  praciae  oot»,  and  artento?Se2  ^^i^Sar^”"' 

fa  o^r«ti«  «,  ^  effactlT. 

ated  io  -tin“ian^S®ioa2“L^^,“.‘«P^^ 


(3)  V-lOO  ai5)lojia0nt  (Joncept. 


‘*®*' “>“«  siSre  ?!  fjpanio  of  Wat- 

M^vaya  beccooa  Issa,  nev  conoe^  of  p  totopdlcWon  on  the 

valoped  which  are  more  oppliMHe  to  thl'i?  “•?'’5*'“t  ahoold  be  de- 
old  concept  of  direct  cootop  Mcort”  *  •itunticn  then  thT^- 

way  patrcle  »'ae?S^dirJrt“eeMrt'‘t“”  '“fitted  oe  nohllo  hl^ 
olie  to  perfom  the  tnpo?t^^e!!"!*%*!  =«  tett^ 

enforcement  of  highway  rewnlotl™!?*!  !f  traffic  and  defile  control 
tione  and  convoy  diaolpllne  Pertla^*  ?!  oonitoring  of  road  condi-* 
activitle.  1.  ««tiSrteJ:f "Sox^ltg  tSSe 
fic  control  elamenta,  aa  appropria?*  «>»endora  and  highway  traf- 

a^aUe  ttat  ca«nder.  with  Woo-, 

patrols  as  an  altewiative  to  +ha.^^^  V^lOO's  as  mobile  hichuav 
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AVBGF-IC  15  May  1971 

SUBJECT:  Operational  Report-Leason^s  Learned,  93d  Military  Police  Bat¬ 
talion;  Period  Siding  30'  April  1971,  RCS  CSK)R-65  (R3)  (U) 


d.  Qrganiaation* 

(1)  Ai«a  Provost  Marshal  Concept, 

(a)  OBSERVATION t  The  current  provost  marshal  organisa¬ 
tional  concept  for  Battalion  and  lower  level  operations  calls  for  the 
manning  of  most  local  military  police  stations  and  sub-activities  ty 
personnel  under  a  “double-hat”  configuration.  At  battalion  level, 
the  respective  stations  deal  directly  with  the  battalion  staff  on  all 
administrative  and  operational  matters,  predominantly  the  S3/Pperations  . 
Office*  The  TOE  provost  marshal  detachments  within  the  brigade  aoxn-  . 
ally  provide  the  administrative  and  operational  overhead  for  a  sln^e 
major  military  police  station. 

(b)  EVALUATION:  Ihder  the  "double-hat”  concept,  many 
unit  eommanders/officers,  NC0*s,  and  EM  are  ta^ed  to  operate  militc^ 
police  stations  and  sub-activities  while  continuing  to  support  their 
"normal"  unit. requirement s*  iifiiile  it  may  be  possible  to  adequately 
accomplish  both  ciissions  at  locations  where  the  station  administra¬ 
tive  workload  is  minimal,  it  is  not  practical  at  major  station  level. 
Here,  provost  marshal  reports,  correspondence,  and  statistical  data 
are  prepared/compiled,  edited,  finalized,  and  distributed  in  a  volume 
characteristic  of  CONUS  post,  camp,  and  station  (PCS)  operations,  where 
there  is  a  requisite  number  of  personnel  dedicated  solely  to  support’ 
such  operations.  Here,  the  negative  impact  on  units  required  to  pro¬ 
vide  these  personnel  assets  to  the  stations  while  continuing  to  meet 
equally  important  unit  requirements,  is  considerable,  A  similar  neg¬ 
ative  iiapact  occurs  cn  battalion  staff  activity,  particularly  in  the 
S3/0perations  Office,  Bie  several  military  police  stations  respond 
directly  to  the  staff  on  all  administrative  and  operational  matters, 
i,e,,  all  reports,  correspondence,  and  similar  requirements,  ore  im¬ 
posed  over  the  "normal"  staff  workload.  Included  ore  the  area-wide 
services  for  physical  security  inspections  and  surveys,  and  serious 
incident  reporting,  The  resultant  expansion  of ’the  st^f  sections  to 
handle  this  PCS  level  of  activity  cannot  be  accomplished  within  auth¬ 
orized  bat'talion  headquarters’  assets,  Bie  result  is  the  augmentation 
of  the  staff  sections  either  by  overstrength  assignment  or  the  attach¬ 
ment  of  personnel  frcci  subordinate  units.  Neither  alternative  is  de¬ 
sirable,  Finally,  the  provost  marshal  detachments  are  inadequately 
organized  in  terms  of  numbers,  grade,  or  MOS  structure,  to  provide 

the  overhead  personnel  for  even  a  single  major  olHtory  police  station. 
However,  idien  properly  augnented,  they  can  support  area-wide  services 
and  the  overhead  personnel,  less  desk  teams,  for  each  of  the  several 
major  stations  and  mindmal  staffing  for  sub/cembined  stations  under 
the  consolidated  nMa  concept.  The  Detachment  Caamnnder  is  designated 
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ISBJ£GT:  C^rational  Beport-Le88<»8  Leaxned,  93d  HUltarsr  Pollo«  Bat^ 
tollon,  Period  ftiding  30  April  197L,  BOS  CSPaR-65  (B3)  (U)  ' 


as  tbs  Deputy  Provost  Marebal  for  the  battolioi's  AO  and  serves  as 
the  Battalion  Comnander^s/Area  Provost  Marshal's  principal  represen¬ 
tative  for  directing  a  consolidated  organization  within  dearly  defined 
lines  of  oocDUnioation  and  responsibility*  The  augmentation  of  the  de- 
tachBent(s)  should  be  accompLished  MTOE  revision.  If  not  possible, 
a  Eiinimal  number  of  attached  personnel  in  the  appropriate  grade  and  MOS, 
ore  attached  from  the  several  units, 

(c)  BECC^E-IENDATIOK ;  That  the  Deputy  Provost  Horshol/Area 
concept  of  detachment  emplosment  he  examined  and  considered  for  Iri- 
gado-wide  implementatioi  to  the  extent  practicable, 

d*  StejPAflg* 

(1)  V-100  Familiarization, 

(a)  OBSERVATION;  Incoming  military  policemen  are  unfaoils 
iar  with  most  aspects  of  the  V-100  Armored  Car, 

(b)  EVALUATICN;  Newly  assigned  personnel  to  RVK  are  not 
familiar  with  the  operation,  safety,  maintenance,  and  weaponry  of  the 
V-100  Armored  Car,  Ifaits  are  required  to  train  these  individuals  taJc- 
Ing  approximately  three  weeks  of  on  the  job  training  utilising  valuable 
time"  of  both  key  personnel  and  newly  arrived  personnel.  Since  the 
V-100  *s  are  on  the  road  daily  and  often  operate  long  distances  from 
the  home  base,  it  is  essential  to  have  a  knowledge  of  the  maintenance 
aspects  of  the  vehicle, 

(c)  RECCtMENDATIONS;  A  more  thorough  training  program 

is  needed  consisting  of  operation  and  maintenance  aspects  of  the  V-100 
Armored  Cor,  Rather  than  have  military  police  trainees  simply  shown 
the  vehicle  at  Military  Police  Advanced  Individual  •T'ralning,  all  train¬ 
ees  should  have  a  complete  training  program  covering  all  the  aspects 
of  the  V-100  Armored  Car, 

f.  Logistics, 

(1)  M-73  Machine  Guns, 

(a)  OBSERVATION;  The  560th  Military  Police  Company  has 
e3q>erlmented  by  modifying  the  V-100  with  the  addition  of  a  machine 
gun  mount  just  right  forward  of  the  driver’s  hatch.  This  mount  aoc^ts 
the  M-73  machine  gun, 
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SUBJECT:  Operatioaal  Report^Lassons  Leamedy  93d  MUil^ary  Police  Bat¬ 
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.  (b)  jEVALUATICW;  This  addition  provides  added  fire  power 
to  the  front  and  flanJca  aiid  releases  the  turret  gunner  to  occupy  hii»- 
self  to  fire  toward  the  sides  vAiLe  the  RTO  nan  can  cover  the  rear* 

Biis  extra  nount  con  be  Utilised  to  fire  in  epproxlamtAly  a  180®  aro» 

(c'j  RSC'.KMK'luiiTION ;  Ihat  5'he  instal3.at:lon  of  this  nount 
be  evaluated  by  higher  headquartera  and,  if  f otnd  to  be  practical, 
adopted  as  a  stand-jorci.  item  on  V-iOO’s  conducting  convoy  escort  duty 
in  RVN. 

(2)  Improvement  of  rivets  on  M-60  >iaclune  Gun, 

(a)  observation ?  M'ter  liriefly  firing  the  M-60  na<&ine 
gun,  the  magazine  bracket  rivets  and  receiver  rivets  nonnaliy  become 
loose*  This  deficiency  cannot  be  coireotod  at  the  organization^  level 
Consequently,  it  must  be  rent  to  hi^er  echelon  maintenance  for  repairs 
\diieh  makes  them  unavail  able  for  approximatley  three  to  five  weeks* 

(b)  EV/iLUAUpH;  Although  tlds  does  not  render  the  weapon 
inoperable,  it  does  create  a  ma;Joi'  deficiency  for  infection  purposes. 
PurtheiBiore,  the  loss  of  the  weapeaus  for  such  an  extended  ^riod  weak¬ 
ens  perimeter  security  at  defensive  positions  vbioh  are  usually  aimed  ■ 
with  the  lu6o  maobine  gun, 

(c)  REGCMMENDATIONS  •  A  type  of  tivet  or  sixnilar  type 

device  i^ould  be  developed  which  would  enable  the-weapetx  to-be  exped^ 

itiously  and  oconaaicolly  repaired  an  unit  level  to  predLude  the  legs 

of  the  weapon  for  extended  rmri.oda, 

*  ''  ’  ' 

(3)  Malfunction  of  M-73  Machine  Gun,' 

(a)  OBSERVATION r  Units  oi  the  93d  MV  Battalion  have  es6k* 
perienced  problems  \/ith  the  K-73  imichtne  gun, 

(b)  EVALUATION; 

»  ^ 

1  The  receiver  asseitibLy  cracks  inside  and  out* 

•  '  \  '  i 

2  T!io  plate  asscnhly^  hack  with  solenoid,  'beocoos 

operative  both  fiTec.trir.ai  Vy  unci  gun  q^ot  te -fired*  , 

2.  Ttio  slide  assemfcly  feed  feeds  ammo  ijapropeil;^; 

4  The  gudde  rate  control  malfunctions  and  oauaet  an 
uncontrolled  rate  of  fire. 
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SUBJECT?  C^eirational  Reporfc-Leoaons  Leemsd,  93d  Military  Police  Bat* 
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(c)  RECOMMSMI^ATION:  That  this  infomation  be  passed  m 
to  the  mnnufacturer  as  a  deficiency,  in  hopes  that  an  Improvejaent  may 
be  mad6<  At  this  time  the  56oth  MP  Conrpttiy  is  in  the  process  of  e3&> 
changing  the  M-73  machine  gun  for  a  newer  mcdel  (M-73EI)  vMch  is  a 
better  constructed  weapon  and  gives  better  performance  than  the  earlier 
model, 

(4)  V-100  Power  Failure, 

(a)  OBSERVATION ;  The  V-2  (15  Amp)  circuit  breaker  after 
being  on  for  an  extended  period  of  time  cuts  out,  thus  causing  a  power 
loss  in  the  V-100, 

(b)  EVAlU/iTION ;  When  the  power  of  the  vehicle  is  shut 
off,  drivers  attempt  to  start  the  vehicle,  while  it  is  still’ moving, 
by  disengaging  the  clutch,  thus  losing  the  power  steering  and  brakss# 

(c)  RECOMMENDATICN t  It  is  recommended  that  when  the  elec¬ 
trical  system  is  found  to  be  the  cause  of  the  powr  failure,  then  the 
whole  electrical  system  should  be  checked.  This  check  should  be  made 
by  use  of  the  low  voltage  circuit  tester  vAiich  is  part  of  the  organi¬ 
zational  equipment.  Also  the  operators  of  the  vehicle  should  be  in¬ 
structed  not  to  disengage  the  power  when  n-power  failure  occxtps  while 
moving. 


(5)  V-100  Communications, 

(a)  OBSERVATION;  Communication  problems  haVe  been  en¬ 
countered  on  the  V-100  Armored  Cars  because  of  the  noise  interference 
from  the  engine.  Since  the  RTO  is  located  near  the  engine  seme  tjpe 
of  conaunication  helmet  or  head  set  raust  be  utilized  to  eliminate  the 
excessive  noise  and  allow  other  members  of  the  crew  to  both  monitor 
the  radio  and  cccimunicate  with  each  other, 

(b)  EVilLUATION;  Members  of  the  V-100  Armored  Ceir  crews 
have  used  three  types  of  helmets  and  headsets  and  have  encountered 
prohlejas  with  each. 

The  CVe  helmet  (tanker  helmet)  has  been  found  to  be 
extremely  uncomfortabl©  to  those  utiiiaing  it  for  extended  periods 
of  time.  It  does  not  have  a  transparent  shield  for  protecting  the 
individual’s  face  against  wind  and  dust. 
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ATBCSUIC  15  May  1971 

SI]BJSCT:  Oporatlonol  Rej^^xt-Lessons  Learned,  93d  >lilltary  Folios  BeiW 
tollon,  Fsriod  &idi|ig  30  April  1971»  BCS  .CSFOIW65  (B3)  (U) 


2  The  MK  1039^6  Flight  helnat  doei  here  &  transparent 
shield  but  has  proven  to  be  the  most  oonfortable.  To  fitaction  properly, 
though,  it  uses  aaadnvE  eleetxlcaX  pouer  and  overucxks  the  entj^  In- 
terooid  system. 

2  The  K-l6l/tT  headset-microphone  kit  has  the  best  ocm- 
Buaication  for  the  V-100  Armored  Car.  The  H-14DG/R  headset  and  M-K)C/U 
microphone  becomes  unccmfortable  when  a  steel  helmet  is  worn  over  it 
and  no  transparent  shield  is  provided, 

(o)  RECOMHENOATIOK t  There  are  two  possible  means  to  solve 
the  communication  problems 

2  The  CVC  helmet  could  be  remodeled  for  more  personal 
comfort  with  an  attached  transparent  shield. 

2  A  helmet  with  a  transparent  shield  could  be  manufac¬ 
tured  for  the  H-140G/R  headset.  This  improved  helmet  could  be  auth¬ 
orised  and  adopted  by  the  Ihited  States  Army  as  an  organic  element 
of  the  V-100  communication  system. 

g.  SaffMRjrgatioPfi* 

(1)  Ihprcrveaent  of  the  H-189/GR  Hand  Set  ELeotrical  Cable. 

(a)  OBSERVATION;  After  moderate  use  of  the  H-l89/(® 
hand  set,  in  conjunction  with  the  /JI/VRC-46,  the  insulation  <n  the 
electric^  oa1:d.o  near  the  hand  set  cracks  and  the  cable  tears  from 
the  microphone.  This  deficiency  cannot  be  corrected  at  the  •>rgani»a- 
tlonol  level  and  must  be  sent  to  support  maintenance  for  repairs. 
Consequently,  they  are  unavailable  for  approximately  four  days. 

(b)  EVALUATION ;  Vihen  forwarded  for  repairs,  the  handsets 
would  normally  leave  the  AN/VRC-46  inoperable  due  to  the  absence  of 

a  microphone.  The  electrical  cable  deficiency  could  cause  a  military 
police  patrol  to  lose  contact  with  the  base  station  and  may  possibly 
preclude  the  accomplishment  of  an  important  mission, 

(c)  RECCMMENDATION ;  A  longer  hand  set  electrical  cable 
should  be  developed  which  would  minimize  the  stress  placed  on  the  c^ble 
when  utilized  ^y  personnel  situated  in  the  front  seat  of  the  vehicle. 

The  insulation  on  the  electrical  cable  should  also  be  made  froia  a  more 
durable  and  plyable  material  that  would  endure  its  constant  usage. 


CONFIDENTIAL 


AVBGIUIC 

SUBJKTt 


COHFIDEHTIAL 

Operational  Beport-Xessons  Learned,  93d  Military  Boliee  fct- 
toUon,  Period  Aidisf  X  ipxU  1971,  AGS  C8F0Bu^  (A?)  (U) 


2  «  CcsBuaandejvln-Oiiof,  USAHPAC,  ATTN;  GRQP-DT,  APO  96558 

3  -  CoBinandlng  General,  IBARV,  AT®:  AVHDO-DO,  APO  96375 

5  -  CoDJnandiag  Officer,  16th  MP  Gp,  ATTN;  AVBGF-B,  APO  96349 
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AVBGP-B  (15  Kay  71)  1st  Ind  .  ...... 

SUBJECT:  CperationaJL  H«portr— Lessons  Learned^  93rd  Military  Police 

Battalion,  Period  Ending  30  April  1971#  RCS  CSFCa-65  (R3)  (U) 

DA,  HEADC.UAI!TEaS,  16TH  KniTART  POLICE  GROJP,  APO  96349  26  May  1971 

TO:  Coonanding  General,  IBth  Military  Police  Brigade,  ATTR:  AVBSO>0, 

APO  San  Francisco  96491 

1*  (U)  -  The  93rd  Military  Police  Battalion’s  ORIL  for  the  seoi-amual 
reporting  period  ending  30  April  1971  is  submitted, 

2,  (U)  The  enclosed  report  has  been  relieved,  has  been  found  to  be  a 
coDprehensive  historical  record  of  that  unit’s  activities,  and  is 
considered  very  adequate.  The  following  cooments  refer  to  referenced 
sections  of  the  report: 

a.  Reference  para  2a:  Non-concur,  This  head^rters  has  no  control 
over  the  nuaber  of  allocations  received  from  the  ISth  Military  Police 
Brigade,  Moreover,  while  there  have  been  periodic  fluctuations  in  the 
nuober  of  allocations  received  each  month,  allocations  are  distributed  on 
the  basis  of  position  vacancies.  It  is  not  feasible  for  allocations  to 
be  distributed  on  a  strict  tiiae- in- grade  basis  within  the  16th  Military 
Police  Group,  It  is  felt  that  this  criterion  could  best  be  implemented 

at  battalion  or  company  level, 

b.  Reference  para  2b:  Concur,  An  increase  in  enemy  initiated 
activity  laay  generally  signal  the  ccmaencement  of  an  enemy  «highpoint*', 
CcGwanders  should  take  these  precautionary  measures  of  increasing 
security  as  necessary  during  such  periods, 

c.  Reference  para  2c  (l):  Concur,  This  same  .observation  was  made 
by  another  battalion  independently  and  by  a  liaison  officer  from  this 
headquarters  during  the  course  of  Operation  IiAl-1  719  in  northern  Quang 
Tri  Province, 

d.  Reference  para  2c  (2):  Concur,  lihen  aircraft  are  available, 
aerial  observation  can  be  extremely  valuable  in  such  situations  as 
described, 

e.  Reference  para  2c  (3) :  Concur,  When  an  MCC  (Movement  Control 
Center)  does  not  routinely  furnish  reliable  convoy  information  to  the 
military  police,  the  use  of  the  V-lOO  in  a  highway  patrol  role  is  the  only 
feasible  alternative.  This  method  of  employment  was  used  successfully 

in  northern  Quang  Tri  Province  during  the  course  of  Operation  LAM  SON  719, 
Aside  from  f?iving  the  camiander  a  greater  degree  of  operational 
flexibility,  ""the  use  of  V-i00's  in  a  highway  patrol  role  allovjs  for 
greater  coverage  and  recuires  that  convoy  coiunanders  provide  their  own 
security,  rather  than  depending  strictly  upon  the  military  police, 
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SUBJECT:  (^rational  Keport—Lessons  Learned,  93rd  Military  Police 

BattaUon,  Period  Ending  30  April  1971,  HCS  C3FCH-65  (R3)  (U) 

An  additional  benefit  that  can  be  derived  is  that  routine  patterns  are 
not  established,  vhich  the  eneny  couM  be  monitoring, 

f.  fieference  para  2d:  Non-concur.  hhile  this  evaluation  of  the 
Area  Provost  Marshal  Concept  points  out  certain  personnel  prcblons 
encountered  in  establishing  several  military  police  stations  vdthin 
existing  battalion  resources,  it  is  the  opinion  of  this  headquarters 
that  sufficient  NCO  positions  exist  in  the  present  MP  company  KTCB 
1^370  to  fulfill  the  requirements.  The  MCE  95B  indicates  that  each 
individual  has  sufficient  knowledge  and  experience  in  each  grade  level 
to  perform  as  desk  sergeants,  patrol  supervisors,  or  as  operations 
sergeants.  The  operation  of  military  police  stations  is  also  a  part  of 
the  mission  statement  of  10  &  B  19-37G*.  Moreover,  the  Battalion 
Cccmander  is  allowed  sufficient  latitude  in  liP  operations  to  augnent 
existing  head Quarters  by  attaching  necessary  personnel  in  appropriate 
grades  and.  KCS's  to  perform  required  missions. 

g.  Reference  para  2e:  Concur.  Reconmend  that  the  18th  MP  Brigade 
bring  this  matter  to  the  attention  of  the  Director  of  Instruction,  USAMPS, 
such  that  appropriate  changes  could  be  made  to  the  POI, 

h.  Reference  para  2f  (l):  Concur.  The  97th  ^^ilitary  Police 
Battalion  has  prepared  fA-otographs  of  this  kind  of  cortTersion  and  is 
requesting  that  this  modification  be  approved  through  appropriate  channels, 

-  i.  Reference  para  2f  (2):  Concur.  The  unit  making  the  reconmendation 
should  submit  an  EIR  (Equipment  Improvement  Recomendation)  as  outlined 
in  para  3-7,  Tl-I  38-7 50,  Disposition  instructions  for  the  caapleted  DA 
Form  2/^07  (EIR)  are  found  in  Appendix  III,  USARV  Regulation  750-20, 

j.  Reference  para  2f  (3):  Concur,  This  problem  has  been  experienced 
throughout  the  16th  Military  Police  Group,  Unserviceable  1-^73 ’s  are  in 
the  process  of  being  turned  in  and  contact  has  been  made  with  the  S-4, 

18th  Military  Police  Brigade,  in  hopes  that  a  more  expeditious  replacement 
of  the  lS-73  with  the  l'J-731^1  will  be  effected, 

k.  Reference  para  2f  (4) J  Concur.  A  letter  from  the  16th 
Military  Police  Group  dated  13  May  1971,  Subject:  Braking  and  Steer^g 
Problems  in  the  XI^706  Armored  Car,  was  sent  to  each  battalion  explaining 
the  problems  encountered  during  engine  failure  in  the  vehicle  and 
describing  appropriate  imediate  action.  Qie  specific  point  was  that  the 
vehicle  be  left  in  gear  upon  engine  failure, 

l.  Reference  para  2f  (5):  Concur,  The  second  recoEnendation 
could  have  wider  application  than  for  V-lOO  crewmen  alone,  Recctnmend 
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AVBGF-B  (15  Hay  71)  1st  Jrei  26  May  1971 

SUBJECT:  C^rational  Report— Lesacms  Learned,  93*^  I’lilitary  Police 

Battalion,  Period  Ending  30  ^ril  1971,  RCS  CSFOR-65  (R3)  (U) 

that  the  unit  bring  this  to  the  attenticai  of  the  Army  Materiel  Ccnunand 
through  participation  in  tlie  sugge3ti<»:  progran, 

m.  Reference  para  2g:  Concur*  The  same  thing  would  happen  if 
the  >i-60/U  microphone  were  used*  The  trouble  stems  from  the  ckble  nob 
being  long  enough  and  too  much  side  pressure  being  applied  as  the  operator 
stretches  the  handset  to  the  front  seat*  Recocnend  that  the  unit 
concerned  submit  an  EIS  as  outlined  in  para  2i,  above* 


LTC,  KPC 
Ccmmanding 


CP:  CO,  93rd  HP  Bn 
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AVEOO-P  (15  Kay  Vi)  Id  Ui3  15  Jun»  1971 

SUBJECT?  Opera vional  Report -Lesaona  Learaed,  Headquarters,  93d  Militiry 

Polica  EatUlion,  Period  Ending  30  April  1971,  RGS  CSFOR-65  (R3)  (U) 

DA,  HEADQUARTERS,  18TH  MILITARX  POLICE  BRIGADE,  APO  96491 

TOr  Coananding  General,  United  States  Afoy,  Vietnaa,  ATTN:  AVHDO-DO, 

APO  96375 

1.  CoBsaeots  on  Significant  Actirities: 

a.  Page  4j  lc(7)  Should  read:  _  _ 

(a)  As  of  1  Nov  70: 

AUTH 

OFF  Wg  EM  TOTAL 

22  2  536  560* 

(b)  As  of  30  Apr  7ij 
AUTH 

^  WO  EH  TOTAL 

22  2  515  539 

b.  Page  11  j  para  Ig:  Oaring  the  period  cited.,  detailed  HTOEs  were  sutadtt«d 
for  all  93d  MllltE.r7  Police  Battalion  units  per  USAEPAC  requirenent.  Approved 
detailed  documentj  have  not  been  received,  rather,  new  sunrary  HTOEs  vere 
received  for  the  b6th,  127th,  and  560th  Military  Police  Conpanies  drawing  those 
unite  do<n  bv  a  total  of  twenty-one  enlisted  spaces, 

2,  "CcE-uints  on  Lessons  Learned: 

a.  Page  11,  para  2a3  Ilon-concur:  DA  and  USAHV  provide  allocations  for 
proaoti.n  w  grade  Z4  based  on  the  numbet  of  eiigibl*8.  Sole  use  of  a  time- 
in-grade  factor  would  be  detrimental  to  qualitative  selection  for  promotion, 

b.  Page  1),  para  2c:  Non-concur*.  Only  a  portion  of  those  personnel  going 
through  M?  Advanced  Individual  Traaning  will  eventually  be  assigned  duty  with 
the  V-lOO  Arm  <rsd  Car,  To  expend  more  tiros  this  subject  beyond  the  brief 
orientatioo  they  currently  get  w'^uld  be  a  vasts  of  valuable  instruction  time, 

c.  page  14,  para  2d:  Concur:  H.wsver,  the  recent  HTOE  update  afforded 
all  Brigade  units  the  opportunity  to  closely  scrutinize  then-  current  aurhoriza- 
ti.-n  documents  and  propose  reorgai ization  under  revised  authorization  criteria. 
The  19-3'^G  TGE  dess  not  provide  the  tacit  capability  of  operating  quasi-per¬ 
manent  milltaty  police  stations/provost  marshal  ofiicea..  rather,  its  organization 
is  most  amenaoie  t3  fluid,  non-stabilized  combat  environments.  Sufficient 
administrative  overhead  and  officer-r •>ncomnissioned  officer  supervisor  posi¬ 
tions  are  not  provided  for  bj'  TOE  IQ^VVC  either,  IHiile  implementation  of  this 
concept  coaid  have  transpired  much  earlier,  personnel  and  equipment  authoriza¬ 
tions  for  specif] i;  locations  required  a  dedicated  military  poli-ae  station  or 
provost  -arsh&l  office  could  b*/  organized  utilizing  applicable  19-500G  TCE 
cellular  teams  «,o  a  much  greater  degree  f.nat  at  present.  Instead  of  expanding 
the  SIX  cellulrr  provost  marshal  detachments,  anditlonal  cellular  detaciimc-nts, 
tailored  specifically  tj  their  respective  i-jcale  would  be  activated  by  ITOE  or 
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SUBJECT:  CperuLioriji'i  Hepj'icft  Ltisont  I.eaj'ned,  IfeadtjiarLcra*  93d  llilitary 

Police  Battalion,  Period  Ending  30  April  1971^  FJJS  CSFC<R-65  (R3)  (U) 

rlTDA  docnmentataoru  felthough  the  MTDA  altomatira  better  adapts  to  the  stabilised 
situation  in  Vi5tr.e*),  Certain  areas  In  Vietnan  will  not  accoono date  the  detach¬ 
ment  comnar.der/dspuTiy  area  provost  mrshal  concept.  In  general,  these  areas 
are  the  densely- populated  urban  areas  where  the  detachment  connander  is  fully 
occupied  with  diooipltne..  law,  and  order  functions  within  his  primary  area  of 
responsibility  leaving  little  opporhinlty  to  monitor  exterior  natters. 

3.  Basic  correspondence  has  been  reviewed  and  is  considered  adequate. 


FOR  Th*3  CCISUND-R 


Adjutant 


CF: 

CC,  ]6th  IP  Gp 
CC,  9.5d  M?  Bn 
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AVHDO-DO  (15  M#y  71)  3rd  Ind 

SUBJECT:  Operational  Report-Leasoos  Leamedt  93d  Military  Police  Bat> 
talion.  Period  Biding  30  April  1971.  RCS  CSPOR-65  (R3)  (U) 

Headquarters,  United  States  Anor  Vietnaa,  AFO  San  Francisco  96375  24 

TO:  Coonaander  in  Chief,  United  States  Anv  Pacific,  ATTN:  GFOP-FD 
APO  96558 

This  Headquarters  has  reriewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  30  April  1971  froa  Headquarters,  93d  Military 
Police  Battalion  and  concurs  vith  coonents  of  indorsing  headquarters. 

FOR  THE  COMMANDER; 


Cy  fum: 

93d  MP  Bn 
l8th  MP  Bde 
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GPOP-FD  (15  May  71)  «th  Ind  (») 

SUBJECT:  Operational  Report-Lessons  Learned,  HQ  93d  Military 

Police  Battalion,  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 


HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  8  SEP  1971 
TO:  HQ  DA  (DAFD-ZA),  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 
FOR  THE  COMMANDER  IN  CHIEF: 

CPI,  AGO 
Asst  AQ 
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AVIGP-J3  1  ^^1371 — 

SlIJECT;  Operational R*p»rt-U**on*t  Learned,  97th  MilltaryTCljiM 

Bettalion,  Period  Ending  30  April  1971 ,  BCS  CSyojUSj  (lO)  (U) 


2,  (U)  Lossona  Learned:  Coomandor’s  Observation.  Evcluationa  and 

Rocogaondetions. 


a.  Personnel; 

(1)  OBSERVATION:  During  the  period  29  Jen  71  to  8  Apr  71,  102 
•personnel  of  the  97th  Piilitjiry  Police  Eat-tolion  were  attached  to  the 
SOA'fch  liP  Ecttclion  in  connection  witti  Oporr'tion  Lam  Son  719.  During 
this  period,  considerable  turbulence  was  e;^;.rienced  regt-rding  the 
processing  of'  personnel,  pay,  judicial  action,  etc.  The  oporutions 
order  for  -this  operation  specified  that  Personnel,  Herl'th  end  Den-tal 
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OperatioueO.  Report-Lessons  Learned,  97th  Military  Police 
Bcttelion,  Period  Ending  30  April  1971,  RCS  CSFOft-65  (R3)-  (U) 


Records  would  cccos^jpny  the  personnel  to  unit  of  attachment  and  thet 
pry  records  rer.ii.'in  with  the  pc.rcnt  servicing  Fincnce  Officer.  Within 
the  97th  MUitfry  Police  Eattclion,  the  Operations  Order  was  iu^leriented 
to  provide  that  only  the  Kerlth  and  Dontrl  Records  would  accofipai^’ 
personnel  to  unit  of  attenbrnont.  It  was  considered  more  advrintageous  to 
the  porsonhol  rdininistrative  requiroKents  thc.t  both  the  Personnel  and 
Finance  Records  remain  with  the  parent  unit.  Mditionully,  the 
continued  requircsaonts  of  verifying  and  monitoring  DFU  Rosters,  ACR 
Rosters  end  several  other  reports  could  only  be  effectively  controlled 
by  ret:.ining  possession  of  those  records  during  the  ettachi^ent  period, 

(2)  EVALUATION:  The  difficulties  in  providing  effective  liaison 
between  the  parent  unit  and  \udt  of  attachment  and  to  provide  clear 
chcnnols  for  processing  administrative  actions  caused  delays  in  the 
timely  processing  of  personnel  actions,  particularly  those  dealing  with 
Extension  of  FST,  Request  for  Special  Leave  and  R&R  requests, 

(3)  RBCOIJ  ENDATIOH:  Jja  future  operations,  the  previsions  for 
ma.in-^ining  Personnel  Records  remain  with  the  parent  unit.  That  a  more 
effective  liaison  bo  established  between  \inits  to  afford  for  the  orderly 
processing  of  administrative  and  finencial  actions.  Further,  that 
personnel  be  fully  apprised  of'  their  channels  of  commicction  during 
periods  of  attachment. 


b,  Intellieence ;  None, 

c.  Operations : 

(l )  Ihysical  Secxirity. 

(a)  OBSERVATION:  The  Physicul  Security  Program  in  USARV,  cs 
impleriented  ly  13ARV  Reg  19C-30,  dtd  30  July  1969,  requires  tha  t 
responsible  coam-rnders  submit  requests  for  Riysical  Security  Surveys 
up  to  a  year  in  rdv.-nce  of  their  ccturlly  being  conducted.  Duo  'to 

■the  existing  rate  of  U.S.  Forces  vdthdrcwl  from  the  Republic  of  Vietnam 
rnd  the  expect  increase  of  that  rate,  and  in  conjunction  xji'tfa  the  high 
tunvover  in  personnel  inherent  in  a  12  month  tour,  inany  coamt  nders 
either  neglect  to  submit  requests  or  are  unaware  of  their  responsibilities. 
The  Physical  Security  Sections  as  ei-ploycd  under  'the  auspices  of  the  f.'i*ea 
Provost  liarshsl  are  also  required  to  submit  reports  'to  their  bcadquarterB 
delineating  their  responsibilities  for  the  forthcoming  calendar  or  fiscal 
year, 

(b)  BVALUATIOH;  It  is  inconceivc.ble  at  this  time  to  initiate  a 
program  of  Physical  Security  ©ducction  of  the  scope  necessary  to  insure 
compliance  on  a  year  to  year  basis.  It  is  also  impractical  for  the 
Physical  Security  Sections  to  continue  to  submit  reports  on  a  yearly 
basis,  which  must  inherently  be  erroneous  or  misleading, 
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AVIOy-jE  1  Hiy  1971 

SliJECT;  OpcratioiU'.l  fteport-Lcssons  Le.  rned,  97th  ;.d.litr,ry  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (R3)  .  (U) 

(c)  RECOMHEl'DATION:  Hint  requests  for  Fhysicrl  Securily  Inspections 
end  Surveys  be  solicited  on  a  d"y  to  day  brisis,  and  that,  upon  their 
receipt,  they  should  bo  scheduled  within  the  capabilities  of  the  rocotving 
office,  =;nd  th^t  the  yearly  report  c£  projected  surveys  and  inspections  be 
deleted  £.nd  the  existing  monthly  reports  be  modified  to  provide  the 
necessary  infon-ation  to  higher  hcndquair'iors. 

(2)  Coi>i>:tunicc  ti  ons  ♦ 

(c)  OESERVATIOK:  With  an  increase  in  Kilitary  Police  sub-strtion 
•:nd  Combined  police  stetions  throughout  the  area,  frecuently  there  crises 
c.  need  for  close  coordin.-'tion  of  conmunicc  tion  between  mobile  units  end 
bc.se  stations  providing  for  more  flexibility  and  versatility  than  is 
currently  available. 

(b)  EVALUATIOi'I:  A  comnunication  system  is  needed  thrt  is  cc.prblo  of 
r'onitoring  end  transmitting  to  more  then  one  stj'tion  or  operf.-tion  in  the 
local  raid  surrounding  area  without  foregoing  the  use  of  the  primary 
frecuoncy, 

(c)  RECOMMENDATION;  The  radio  AE/VRC-47,  V/P.T-524  end  5-442  receiver 
has  the  capability  of  performing  this  mission  by  monitoring  both  the 
primary  station  along  sub-st-.tion  or  operation.  If  c  transmission  to  the 
sub- station  is  required,  then  the  transmitting  frequency  can  bo  momen¬ 
tarily  changed,  tho  message  sent,  end  then  ir-miediatoly  returned  to  the 
primary  frequency. 

d.  Organize tion;  None 

G.  Training 

(1)  OEoERVATIOil;  lindatory  gunfire  training  for  Sentry  Dogs  is 
being  conducted  on  the  rifle  range  at  scheduled  intervals.  On  scheduled 
days,  the  handler  end  his  a.nimcl  arc  tr'nsportcd  to  tho  range  where  the 
handler  will  fire  twenty  (2C)  rounds  and  the  instructor  will  fire 
twenty  (20)  rounds  over  the  cniurl’s  head. 

(2)  EVALUATION ;  This  typo  of  treining  is  designed  prhrrily  for 
those  cnjjTjals  who  arc  currently  wr.lking  but  -re  rarely  exposed  to  any 
type  of  fire.  Its  purpose  is  to  fcrcllicrize  tho  ftniiicl  to  gunfire  end 
increrso  his  confidence  in  his  handler.  It  is  felt  that  current 
procedures  tend  to  endanger  the  purpose  rather  than  accomplish  it.  Using 
the  present  procedures,  the  aniitial  is  exposed  to  too  much  voluj;',o  fire. 
After  a  truck  ride  (which  tends  to  excite  him)  he  must  writ  off  the 
firing  lino  for  orders  to  fire.  During  this  tiDie  ho  is  exposed  to  fire 
from  tho  lino  .’'.nd  by  the  tir-.o  the  anii'al  roaches  tho  firiig  liaic,  he  is 
either  in  r.  state  of  uncontroll'ble  agitation  or  h:s  toen  frightened 
completely  j-nd  is  cowering. 
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IVBGF-JB  »  1  1971 

SUBJECT:  Operational  Report-Lessee*  Learned,  97th  i-iilitarj  Police 

Battalion,  Period  Ending  30  April  1971,  RCS  GSFOR-65  (KJ")  (O) 

(3)  RSC0i21Ein)iTIC.I^:  For  coai^ilete  effectiveness  on  post,  it  is  neees- 
sray  that  the  cniaal  reL?.te  to  the  sovmd  of  gunfire,  in  the  sente  that  ht 
is  not  threatened  ty  it.  This  training  must  be  done  gradually  and  increas¬ 
ed  slowly  to  the  desired  point.  Recommend,  that  initially,  the  gunfire 
tiaining  be  incorporated  in  scouting  or  obedience  problems.  This  covild  be 
done  by  h-aving  a  shotgun  fired  into  a  sand  barrel  sporadically,  during  the 
norrial  training.  The  distance  between  the  animal  and  the  firer  could  be 
gradually  shortened  until  it  would  be  possible  to  fire  over  the  dog  with 
no  adverse  effects.  It  is  felt  that  this  type  of  training  woidd  be  far 
more  realistic  and  aiich  more  effective. 

f.  Logistics. 

(1)  OBSERVATION:  Vehicle  maintenance  has  a  significant  impact  on 
the  accomplishment  of  a  Law  Enforcement  mission,  ihlitaiy  Police  vehicle 
use  is  extensive  due  to  a  24  hour  commitment.  Without  proper  priority 
placed  on  maintenance  and  repair  of  these  vehicles  there  becomes  a  serious 
safety  problem,  tlilitaiy  Police  Commanders  are  burdened  with  responsibil¬ 
ity  of  insuring  that  proper  motor  maintenance  and  vehicle  repair  proced¬ 
ures  are  closely  monitered. 

(2)  EVALUATION:  Ikintenanee  and  repair  of  vehicles  at  times  becomes 
a  problem  of  obtaining  the  complete  new  part  for  replacement.  To  counter¬ 
act  this  problem  of  having  vehicles  inoperative,  the  parts  are  reconstruct¬ 
ed  of  available  new  components  and  operable  used  components.  This  opera- 
t'on  reduces  the  life  of  the  new  component  by  approximately  one-half. 

(a)  Example  1:  The  replacement  of  xudvorsal  joints  in  K151II  ■J’  ton 
tinack.  Complete  universal  joints  are  often  not  available  within  the  sup¬ 
ply  cliannel.  Therefore  the  housing  of  the  old  universal  joint  and  needle 
bearings  of  a  new  universal  joint  for  a  different  model  are  combined  to 
replace  the  inoperative  one.  The  now  parts  then  come  in  direct  contact 
vhLth  the  old  ports  and  cause  additional  wear  on  the  new  con^wnents,  thus 
reducing  tho  life  of  the  replacement  part.  This  causes  the  vehicle  to 
become  inoperative  for  tho  same  problem  in  a  shorter  period  of  time  than 
it  would  ha-''fc  if  the  complete  new  part  liad  been  available  for  replacement. 
The  same  problem  is  true  in  direct  support  maintenance, 

(b)  Ebcample  2:  The  replacement  of  a  fly  wheel.  The  now  fly  wheel 
then  cones  in  direct  contact  with  a  worn  but  ser^rlcablo  starter  Bondix 
eUid  causes  undue  wear  to  the  flywhoel, 

(3)  BECOi^iEiroATICNS;  It  is  recommondod  tha.t  replacement  of  parts  bo 
complete  to  get  the  laaxiHum  use  from  the  new  pcjt.  If  this  involves  a  dir¬ 
ect  support  capr.city  the  complete  Ciiain  should  bo  replaced,  Sorvicablo 
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.iVBGF-J3  1  -Ifey  1971 

SU3JB''  f:  Opc-rat-ir-nal  Rcport-LossSa*  Loornod,  97th  iilitaiy  Police 

Battaion,  Period  Ending  30  April  1971,  RCS  CSFOR-65  (TO)  (U) 

I'Ufc  worn  components  should  bo  stock  piled,  then  they  can  bo  tndiTidually 
i*eplaccd  in  lieu  of  now  parts.  This  woiild  got  the  naxiiaua  utiliaation 
from  ai  repleccment  prxts. 

g.  Cotcninicrtions.  None 

h.  liatoriel.  Use  of  lUsO  m  in  Conjunction  '^ith  fl~73 

(1)  C3SER7ATI0N:  Tho  ii-73  nf.cliino  guns  mounted  on  the  2jf-706 
-niored  c-j,  continue  to  rdlsfiro  both  in  training  exercises  end  under 
cnory  attack. 

(2)  EVALUTIOK;  The  ■:i-73  nach.ine  gun  con,  when  liatched  up  with 
the  proper  barrels  and  firing  mechanisms,  perform  efficiently,  but  due 
to  c.  shortage  of  these  properly  retched  weapons,  an  alternate  system 
must  be  incorpor-.ted  to  utilize  in  conj\mction  with  tho  ll-73*s  to  pro¬ 
vide  b.'.ck-up  support, 

(3)  RECOWKENDATIOiiS:  The  H-60  machine  gun  apparently  provides 
tho  best  results.  The  most  beneficial  firing  position  for  all  around 
fire  superioril^''  is  to  affix  an  lt-60  mount  by  tho  assistant  driver  tra¬ 
versing  360  degrees,  and  gi’/ing  the  operator  an  effective  field  of  fire 
to  the  front  and  right  side  of  the  vehicle.  Also,  tvro  additional  mounts 
cen  be  affixed  on  o-.ch  side  of  the  radio  operator's  hatch,  giving  an 
effective  field  of  fire  on  both  sides  and  to  tlie  rear  of  the  vehicle, 

•i«  fitiiac*  None 

WILLIAM 
LTC,  iiPC 
Commanding 


DISTRIBUTION: 

2- Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT,  APO  96558 

3- Coinmanding  Gener^J,  United  States  Amy,  Vietnam,  ATTN:  AV’-fflO-DO,  APO  96375 
S-Comaanding  Officer,  l6th  itilitary  Police  Group,  ATIN:  AVBGF-B,  APO  96349 
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COMFIDEHTIKL 


a/^JF-0  (1  :.ay  1971)  lat  Ind 

3'-.3JK)T:  Cpcrational  lepcrt—Lessons  Learned,  97tli  lilitary  Police 

1a-otalion,  Pcrlcd  liiding  30  April  1971,  -ICS  CSFCR-65  (33)  (U) 


j.v,  16T;:  .IUTARY  PCLIGS  G.ICU?,  .\?C  9631i9  26  Tay  1971 


iX :  Assistant  Chief  of  Staff  for  Force  TJevelopnent,  Department  of  the 
Ar:.y,  Jasldnrjtcn,  C.  C.  20310 

1,  (U)  The  97th  ;  iCJ.tarj’’  Police  battalion*  s  CllLL  for  the  semi-annual 
reporting  oGrio-.l  ending  30  April  1971  is  submitted, 

2.  (C)  The  inclosed  report  has  been  revieviod  and  is .considered 
adequate,  ihe  fclle'-’ing  cemnents  refer  to  i’oferonced  sections  of 
para  ;raoh  1  of  tlie  report; 

a,  Icference  para  Ic  (5):  Authorized/eBplqj'-ed  figures  for  ci-vilian 
personnel  should  read  as  follovra— 

AUTHORIZED  a-H,0ISD 


Augmentation  TDA  85  82 
Program  Six  Ci’.dlianization  6  6 
■Tctal  91  88 


•Jui'rent  authcrization  documents  which  affected  this  reporting  period 
i;ore  not  received  'jy  tliis  headquarters  until  17  1-Iayj  therefore,  the  \init 
cculd  not  rap-ort  the  correct  authorized  fig\u:*es.  Current  authorization 
^ccui.ienxs  ha‘/e  been  fon:arded  to  this  unit. 


b.  Icference  para  Id;  Operations  and  acti’/Ltics  should  have  been 
reported  in  civi'onclosical  order  as  required  in  .Ml  525-1? •  Unit  has 
been  notified. 


c.  le.?crcnco  pai’a  If  (l);  .Substitute  the  './ords  "Headquarters, 
■jooond  Regional  .'vssistance  Gro\:^"  for  "I  Tield  Force  'detnam  I^qs", 

il.  le.l'oronce  para  If  (2);  Add  the  fcUa.'ing:  On  3  February 
1971.  a  nonccrrlo3ionG.'l  officer  lost  a  clas3i.3icv  ctrip  r.ap  (Cr'FIDTT- 
fl.'vL)  sho’.div;  I'djhvay  convoy  points.  The  Ic.^,?  occurred  when  the  :;CC 
and  the  other  occupant  of  the  3^  ton  veliicle  wci-c  rendering  aid  at  the 
scene  of  a  traffic  accident.  Investigation  ■''iscloscd  that  the  HOC  had 
a  bonafide  need  to  have  the  docment  in  his  possession  due  to  the 
nature  of  his  duties  and  further,  that  the  document  vas  apparently 
stolen  hy  a  local  national  at  the  scene.  As  tl-.e  loss  occurred  off  a 
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CONHDEKTIkL 


A.  .  --'-3  (1  :  a:-  71)  1st  Ind  26  '.lay  1971 

-'C'.'u. :.o-?.l  .0  lort—Lesscns  Learned,  97th  ! ilitary  Police 
lattaiior.,  i’eriod  -Sliding  30  April  1?71,  103  GSPOR-65  (R3)  (U) 

Li-rcni/rollo’  .s  iallation,  the  possibility  or  a  caipraslae  camot  be 
lisaonnte-rl. 

3.  (1.)  -’’■'.0  J'-llo'dnj  ccEDj'.ents  refer  to  referenced  sections  of 

parairaah  2  oJ  ..he  re  ■•ort; 

a.  in 'Si.'c'.'.cc  para  2a  (2):  leployment  LOI  published  by  this  head- 
'lu.arcers  provilel  for  lirect  co-ordination  beferecn  the  parent  battalion 
a.n  I  t:ie  oatLalicn  cf  atoachir.ent.  lidLstins  noans  of  ccmrnunication,  inclu- 
iinj  radic  toloti'pc,  could  have  been  used  to  facilitate  this  co-ordination, 

b.  iei'crence  para  2a  (3):  Ocncur  witli  so  r,rach  of  the  recommendation 
t.iau  .icrtai.ns  to  porcc.r.-.el  records  remaining  ’.?ith  the  parent  battalion, 

c.  leferGnco  para  2c  (1) :  Ilon-concur  uith  t'no  recornendation 
as  staged,  .'..■ore  •.'.ust  bo  seme  means  of  prograraung  the  work  load  in 
a  'Vance  to  as  -ivTo  Vic  ..ost  efficient  use  of  manncr.jer  as  viell  as  pro- 
vifeng  for  nocossar;'  staff  supervision  of  the  ph^.'sical  security  program, 
lu  is  rccojniso.'.  tl.at  'fr-c  scheduling  of  surveys  a  j-ear  in  advance  at 
this  pai'ticular  siajo  of  the  Vietnamese  Ocnflict  nsc'  not  be  completely 
valid,  'litli  croo")  ’.del i 'j.'a’.!ls  accelerating,  deccsaaiend  that  consideration 
■..>0  given  to'.ar'.s  so:  i.-.arr.ual,  rather  than  annual,  programning, 

,1.  '.e ’srs.’ce  para  2c  (2):  Concur,  The  K.I/'niC  U7  was  designed 

to  '-roviue  olio  capability,  • 

e.  .tsf  irouco  para  2e;  Concur,  The  nethod  suggested  would  allow 
'cr  ^raiual  cc-. 'icioning  cf  the  anir-als,  as  '.fell  as  enhancing  training 
Ir"  inter;; acting  a  greater  degree  of  realism, 

f,  .ofarcr.ee  para  2f;  Concur  with  the  rocaricndation  as  stated, 

l.a"crnn.cG  para  2h:  Concur,  The  P7th  IT  "'attalicn  has  docu- 
.  anta.'i  t''is  v.''ca'.  .cnda'jiou,  rade  photographs  cf  the  desired  conversion, 
and  io  rnquosU’.wg  eppreval  of  this  nr.-.1ificatior.  tlirmgh  approoriate 
o':  nmols. 


a 


imi  J.  ::: 
LTG,  !?G 
Gemwandinr 
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i  caWlOtHTW*- 

AVBGC»?  (1  ^^sy  71)  InJ  15  Jun*  1971 

SOBJECT:  Operational  Retort-Lessons  Learned,  Headouarters,  97th  Military 

Police  Battalion,  Period  Endin®  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

BA,  HEADQUARTERS,  18TH  MUITAKf  POLICE  BRIGADE,  APO  96491  . ’ 

TO:  Conjfiinding  General,  United  States  Arqy,  Vietnam,  ATTN:  AVHDO-DO, 

APO  96375 

1,  CoExients  on  Significant  Activities: 

a.  Page  4,  para  lc(7)  Should  read: 

(a)  As  of  1  November  1970 
AUTH 

^  WO  EM  TOTAL 

23  2  535  560 

(b)  As  of  30  April  1971 
AUTH 

OFF  Ug  El!  TOTAL 

23  2  551  576 

b.  Page  6,  para  ld(3);  Add:  On  15  November  1970,  the  Brigade  PW  Collec¬ 
tion  Point  at  Phan  Thiet  was  closed  in  conjunction  with  the  dissolution  of  Task 
Force  South, 

c.  Page  11,  para  li(2)(b):  USARPAC  General  Order  255,  dated  7  Kay  1971 
reorganised  the  9Slst  Military  Police  Company  (SD)  under  MTOB  19-500EP518, 

P50270  which  authorises  182  rifles,  5.56  mm;  w/e  (M-I6), 

2.  Co'irr.ents  on  Lessons  Learned: 

a.  Page  14,  para  2a (3),  Concur;  201  file  and  Qualification  Records 

(DA  Forms  20  and  66)  should  rerain  with  the  parent  unit  when  srcller  elements 
are  delached  for  a  specific  operation  and  will  return  on  completion  of  the 
operation, 

b.  Page  I4,  para  2c (l),  Non-concur;  Reasons  stated  in  1st  Ind,  Annual 
prograriuing  should  present  no  rroolems  as  procedures  have  been  established 
to  update  the  consolidated  list.  Per  letter,  subject;  Physical  Security 
Surveys,  dated  18  February  1971,  U3ARV  indicated  that,  "In  the  preparation  of 
the  FY  '72  schedule  consideration  should  be  given  to  scheduling  those  ins ta 11a- 
tions/facilities  with  the  longest  life  expectancy  prior  to  those  expected  to 
relocate  or  termu-nate, 

c.  Page  16,  path  2e(3),  Concur:  Coverage  of  gunfire  training  is  completely 
inadequate  in  F!-l  20-20,  Paragraph  122  Air  Force  Manual  125-5,  dated  15  April 
1968  contains  a  comprehensive  coverage  of  this  particular  subject.  Since  the 
Air  Forte  Mamail  is  generally  superior  to  FM  20-20  recommend  that  consideratlcn 
be  given  to  designating  it  as  a  field  manual  also. 
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AVBGC-P 

SUBJECT?  CperetioiMil  Report-Lessons  Learned,  Headquarter*,  97th  Mil  tary 

Police  Battalion,  Period  Ending  30  April  1971,  RCS  CSFCR-^>  (W)  (U) 

3*  Basic  correspondence  has  been  reviewed  and  is  considered  adequate* 

FOR  THE  CCMIIAIIDER: , 


Adjutant 
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CONFIDEHTIH 


AYHDO-DO  (1  Muy  71)  3rd  Ind 

SUBJECT:  Operational  Report-Leiaons  Learned »  97th  Military  Police 

Battalion,  Period  Eading  30  April  1971,  RCS  CSFOR-65  (R3)  (U) 

Headquarters,  United  States  Anv  Vietna*,  APO  San  Francisco  96375  24  AU6 

TO:  Coomander  in  Chief,  United  States  Amor  Pacific,  ATTH:  GPOP-FD 
APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report~Lessons  Beamed 
for  the  period  ending  30  April  1971  from  Headquarters,  97th  Military 
Police  Battalion  and  concurs  with  coments  of  indorsing  headquarters 
with  the  exception  of  page  16,  paragraph  2f  and  Ist  Indorsement,  para¬ 
graph  3f.  The  proposed  repair  parts  procedure  is  not  economically  or 
operationally  feasible. 

FOR  THE  CMCiANDES; 
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GPOP-FD  (1  May  7i)  4th  Ind  (U) 

SUBJECT:  Operational  Report-Lessons  Learned,  97th  Military 
Police  Battalion,  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  28  SEP  1971 
TO:  HQ  DA  (DAFD-ZA),  WASH  DC  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 
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HQ,  DAFD  DA,  Washington,  D.  C.  20310 


a*,  cneup 
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l.  TITLK 


97th  MP  Bn,  93rd  MP  Bn  for  Period  Ending  30  Apr  1971 


«.  ocacm^Tivc  motb*  (Typ*  plnpanaiH  *«m> 

Experiences  of  unit  engaged  in  counterinsurgency  operations , 

».  AUTMomu  - o___j - c - J 

CO,  97th  MP  Bn 
CO,  93rd  MP  Bn 


m€Pom'r  datk 


30  November  1971 


IS.  ABSTRACT 


7A.  TOTAL  NO.  OR  RAOSS  7k.  NO.  OR  RCRS 


•A.  OftlttlMATOlrS  RC^RT  NUMBCRCS) 

711070 

711071 


>  OTHER  NEPORT  NOlt)  filnr  .Mm  Jtumb.r.  Hut  mar  a*  aa.tmxaH 
M.  nytet) 


DAFD  DA,  Washington,  D.  C,  20310 


F 

1  NOV  Sf 


.  iCIhis.  pageiHsii^ 


UNCLASSIFIED 


Security  Clatsinc«Uon 


THIS  RcPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  POBIJC  RELEASE 
UNDER  DOD  DIRECTIVE  5200,20  kM 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DiSCLOSURE. 


DISTRIBOTIOM  STATE^iENT 


A 


APPROVED  FOR  PUBLIC  RELEASE J 
D 1  SIR !  BUT  i  0?^  UNLIMITED, 


